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£ CICS

Supporting Individuals. Strengthening Communities.

Regional Governing Board

November 20, 2025 @ 1:00 PM
Franklin County Community Resource Center — CICS Conference Room
123 1%t Ave. SW ¢ Hampton, IA 50441

SPECIAL NOTE TO THE PUBLIC: Members of the public who would like to call in: 1-312-626-6799
Meeting ID: 845 6697 4901, Passcode: 365058
or Join the Zoom Meeting at https://us06web.zoom.us/j/84566974901?pwd=wHhuwRCQyzhCCsif37ZT6rVFwFAfv3.1

Tentative Agenda

1)

2)

3)

4)

Roll Call
O John Cochrane
[ Lisa Heddens
0 Dawn Rudolph

O John Derryberry
O Richard Lukensmeyer
O Deb Schildroth

O Andrea Dickerson
O Dennis Quinn
O Julie Smith

O Brandon Talsma O Christine Timmerman

Agenda (Lisa Heddens, Chair)

November 20, 2025 Agenda
Board Chair asks for motion to approve
Motion by:

Second:

Vote on motion:

Minutes (Lisa Heddens, Chair)

October 23, 2025 Minutes
Board Chair asks for motion to approve
Motion by:

Second:

Vote on motion:

Administration (Russell Wood, CEO)

Disposition of Surplus Office Furniture
Board Chair asks for motion to approve/deny
Motion by:

Second:

Vote on motion:

Roll call vote (mark if ‘aye’)
[ John Cochrane
[ Lisa Heddens
[0 Dawn Rudolph
[0 Brandon Talsma

O Andrea Dickerson
O Dennis Quinn
O Julie Smith

[ John Derryberry

O Richard Lukensmeyer
O Deb Schildroth

O Christine Timmerman

O William Dodds
[ Gary Rayhons
[ Jenni Stevenson

Action

Action

Action

O William Dodds
[ Gary Rayhons
O Jenni Stevenson



https://us06web.zoom.us/j/84566974901?pwd=wHhuwRCQyzhCCsif37ZT6rVFwFAfv3.1

Authorization to Hire Two Disability Services Navigation Supervisors

Board Chair asks for motion to approve/deny
Motion by:

Second:

Vote on motion:

Roll call vote (mark if ‘aye’)

O John Cochrane O John Derryberry

[ Lisa Heddens O Richard Lukensmeyer
O Dawn Rudolph [ Deb Schildroth

O Brandon Talsma O Christine Timmerman

5) Disability Access Point Contract (Russell Wood, CEO)

6)

Continuity of Care Sunset
Changes in Approving Funding for LTSS
DAP Claims October 28 and November 12, 2025

Board Chair asks for motion to approve/deny
Motion by:

O Andrea Dickerson
O Dennis Quinn
O Julie Smith

Second:

Vote on motion:

Roll call vote (mark if ‘aye’)

O John Cochrane [ John Derryberry

[ Lisa Heddens O Richard Lukensmeyer
0 Dawn Rudolph [ Deb Schildroth

[ Brandon Talsma [ Christine Timmerman

DAP October Expenditure Report

DAP Financial Update

MHDS Region Contract (Russell Wood, CEO)

MHDS Claims November 10, 2025
Board Chair asks for motion to approve/deny
Motion by:

O Andrea Dickerson
O Dennis Quinn
O Julie Smith

Second:

Vote on motion:

Roll call vote (mark if ‘aye’)

[ John Cochrane O John Derryberry

[ Lisa Heddens O Richard Lukensmeyer
O Dawn Rudolph O Deb Schildroth

O Brandon Talsma O Christine Timmerman

Vs

[ Andrea Dickerson
O Dennis Quinn
O Julie Smith
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Action

O William Dodds
[ Gary Rayhons
[ Jenni Stevenson

Informational
Informational

Action

O William Dodds
[0 Gary Rayhons
O Jenni Stevenson

Informational

Informational

Action

O william Dodds
O Gary Rayhons
O Jenni Stevenson



7)

8)

9)

MHDS October Expenditure Report

MHDS Region Contract Closeout

MHDS Financial Update

Public Comments

Board Chair asks for public comments at this time

Next Meeting — December 18, 2025 at the Story County Administration Building, Nevada, IA.

Adjourn
Motion to Adjourn
Motion by:

Second:

Vote on motion:
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Informational

Informational

Informational

Action



€y CICS

Supporting Individuals. Strengthening Communities.

CICS Governing Board Minutes

October 23, 2025
Story County Administration Building

Board Members Present: John Cochrane, Andrea Dickerson, Bill Dodds, Lisa Heddens, Richard Lukensmeyer, Gary
Rayhons, Deb Schildroth, Julie Smith, Brandon Talsma. Members Absent: John Derryberry, Dennis Quinn, Dawn
Rudolph, Jenni Stevenson, Christine Timmerman. Leadership Team Present: Meghan Freie, Jen Sheehan, Betsy Stursma,
Russell Wood.

Motion to approve the October 23, 2025 agenda. Motion by Schildroth, second by Talsma. All ayes, motion carried.

Motion to approve the September 25, 2025 minutes. Motion by Dodds, second by Talsma. All ayes, motion carried.

Russell Wood, CEO updated the Board on the District Assessments, which included outreach to providers in each District
and Impact Momentum Matrix meetings with providers who chose to respond to the assessment, as well as District
Advisory Council members. Wood has turned in the resulting draft plan to HHS and is awaiting feedback. Lisa Hill will
email the Board the District Assessment Reports as well as the supporting documents that have been submitted to the
state in draft form.

Wood updated the Board on staff changes. Jodi Hamilton and Betsy Stursma have accepted new employment. Hamilton
has already transitioned to her new job, and Stursma is leaving in mid-November. Wood, Freie and Stursma will be
working together on the transition plan for when Stursma leaves. At this time Wood will be taking over the duties of CFO
when Stursma leaves. There may be a possibility of needing an additional Program Manager in the future.

Wood updated the office locations due to the transition staff are in at this time. For the time being staff will only be
traveling outside of their home base to meet with clients or for outreach. Staff will continue to travel to meet clients at
locations convenient to the client, however, staff will not have set office hours outside of their base office.

Wood discussed the Governing Board Handbook and emphasized the importance of the Vision, Mission and Values
statement as well as the name change to Collaborative Individual and Community Supports from Central lowa
Community Services and the significance of the name. The handbook does have updates and will continue to be updated
as CICS transitions more in the future.

Wood presented the Advisory Council Charter drafts with feedback from HHS. Few updates needed to be made, and
HHS has approved the drafts. The Advisory Councils will be meeting to approve these Charters the first week of
November. Invitations to the Advisory Council meetings will be sent out to the Governing Board members. Motion to
approve the Advisory Council Charters by Schildroth, second by Rayhons. All ayes, motion carried.




Heddens encouraged the Board members to participate in the IPIB Open Meetings and Public Records training. More
information regarding training dates can be found at www.ipib.iowa.gov. New Board members appointed after July 1,
2025 are required to take this training within 90 days of appointment to the Governing Board.

Stursma presented the DAP claims for September 30 and October 14, 2025. Motion to approve the DAP claims for
September 30 and October 14, 2025 by Smith, second by Rayhons. All ayes, motion carried on roll call vote. Stursma
also presented the DAP September Expenditure Report as well as the DAP financial update for Districts 2, 3, and 6
through the end of September 2025. CICS is working with HHS on the invoicing process and tracking the fund balance.

Stursma presented the MHDS claims for October 14, 2025. Motion to approve the MHDS claims for October 14, 2025
by Smith, second by Talsma. All ayes, motion carried on roll call vote. Stursma presented the MHDS September
Expenditure Report, updated the Board on the MHDS Region Contract Closeout, and gave the MHDS financial update.
Wood and Stursma stated that possibly by next month’s meeting CICS may have a check to return funds to HHS. Stursma
stated there is one outstanding invoice with YSS that partial payment may be made to. Next week is the FY25 State
audit. There is a possibility that FY26 will need to be audited, and the State will allow CICS to hold back and obligate
funds for that purpose. Stursma is going to get more clarification regarding those funds.

Next meeting is November 20, 2025 and will be held in Hampton at the CICS corporate office. There will be a zoom
option available for those that cannot attend in person.

Motion by Dodds, second by Smith to adjourn. All ayes, motion carried.

Lisa Hill, Recording Secretary Lisa Heddens, Board Chair
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Date - 10/28/25 FRANKLI N COUNTY - Accounti ng Program - AA31121
Time - 8:56:36 Di sbursenent Regi ster by Depart nment Page - 1
Di sbursenment Date 10/ 28/ 2025
Caim# Vendor # Payee Nane | nvoi ce# Descri ption Fund Funct Qbj Dpt Prj Sub Line Anpunt
Departnent 41 DAP-District 3
22914 V 514 El derbridge Agency on Agi 11-2025 Mason C Direct Admn - Build 41500 09040 450 41 500. 00
Di sbur senent # 45221 Tot al 500. 00
22927 V 7703 Franklin Co CRC 11- 2025 Hanpton Direct Admn - Build 41500 09040 450 41 5009. 46
D sbursement# 45223 Tot al 5009. 46
22917 V 7387 Heartl and Busi ness System HBS 835921-H Purchased Admin - Da 41500 09040 421 41 440. 31
D sbursenment# 45225 Tot al 440. 31
22919 E 1589 Lisa S H Il HIl L 10-2025 Direct Admn - M| ea 41500 09040 413 41 186. 15
D sbursenment# 45226 Tot al 186. 15
22915 V 2396 I nspiring Lives STSS 11- 2025 Basi ¢ Needs - Ongoin 41500 09040 345 41 700. 00
22915 V 2396 I nspiring Lives STSS 10- 2025 Basi ¢ Needs - Ongoin 41500 09040 345 41 700. 00
22916 V 2396 I nspiring Lives STSS 7-2025 - 8 Basic Needs - Ongoin 41500 09040 345 41 1050. 00
22916 V 2396 | nspiring Lives STSS 7-2025 - 8 Basic Needs - Ongoin 41500 09040 345 41 832. 00-
D sbursenment# 45228 Tot al 1, 618. 00
22923 V 5902 lowa Northland RTC 67384 9-2025 Transportation - Gen 41500 09040 354 41 4546. 00-
22923 V 5902 I owa Northland RTC 67131 8-2025 Transportation - Gen 41500 09040 354 41 4112. 00
22923 V 5902 I owa Northland RTC 66862 7-2025 co Transportation - Gen 41500 09040 354 41 24. 00
22923 V 5902 I owa Northland RTC 67389 9-2025 Transportation - Gen 41500 09040 354 41 4546. 00
Di sbur senment # 45229 Tot al 4,136. 00
22928 V 7708 Joshua Mackey #AM Rent 11-202 Basic Needs - Ongoin 41500 09040 345 41 604. 00
D sbursement# 45231 Tot al 604. 00
22924 V 7692 Northeast | A Agency on Ag 11-2025 Decorah Direct Admn - Build 41500 09040 450 41 190. 00
D sbursement# 45232 Tot al 190. 00
22925 V 7693 Optinmae LifeServices Inc STSS 11-2025 Basi ¢ Needs - Ongoi n 41500 09040 345 41 3390. 85
D sbursement# 45233 Tot al 3, 390. 85
22918 V 7694 Pat hways Behavi or al 11-2025 Waverly Direct Admn - Build 41500 09040 450 41 100. 00
D sbursement# 45234 Tot al 100. 00
22921 V 1661 Prairie Ridge Healthcare 11-2025 Marshal Direct Admn - Build 41500 09040 450 41 300. 00
D sbursement# 45235 Tot al 300. 00
22926 V 7697 REM | owa Conmunity Srvs STSS 11- 2025 Basi ¢ Needs - Ongoin 41500 09040 345 41 350. 00
D sbursement# 45236 Tot al 350. 00
22929 V 7710 RingCentral, Inc CD 001250603 Direct Admin - Telec 41500 09040 414 41 308. 65
Di sbur senent # 45237 Tot al 308. 65
22920 V 1625 US Postal Service Post master Hanp Direct Adm n - Posta 41500 09040 412 41 54. 60
D sbursement# 45239 Tot al 54. 60



Date - 10/ 28/ 25
Time - 8:56:36
Di sbursenent Date 10/ 28/ 2025
Caim# Vendor # Payee Nane

22930 V 7711 Waverly Uilites

FRANKLI N COUNTY - Accounti ng

Di sbur senent

| nvoi ce#

#717849

s O

Program - AA31121

Regi ster by Depart nent Page - 2
Description Fund Funct Qobj Dpt Prj Sub Line Anmount
Direct Adm n - Tel ec 41500 09040 414 41 104. 95

Di sbursenent # 45241 Tot al 104. 95

Departnent 41 Tot al 12, 792. 97



e

Program - AA31121
Page - 1

Dat e -
Time -

10/ 28/ 25
8: 56: 36

FRANKLI N
Di sbur senent

COUNTY - Accounting
Regi ster by Depart nent

Di sbursenent Date 10/ 28/ 2025

Caim# Vendor # Payee Nane | nvoi ce# Descri ption Fund Funct Qbj Dpt Prj Sub Line Anpunt
Departnent 42 DAP-District 6

22913 V 7702 Barker Financial LLC 11-2025 Ft. Mad Direct Adm n - Build 41500 09040 450 42 312. 50
Di sbur senent # 45218 Tot al 312.50

22934 V 7688 First Resources Corporati 9843-202509 Psychot herapeutic Tr 41500 09040 379 42 39336. 52
22934 V 7688 First Resources Corporati STSS 10-2025 N. Basic Needs - Rent P 41500 09040 340 42 261. 36
22934 V 7688 First Resources Corporati STSS 11-2025 Basi ¢ Needs - Ongoi n 41500 09040 345 42 400. 00
Di sbur senent # 45222 Tot al 39, 997. 88

22910 V 7387 Heartl and Busi ness System HBS 835921-H Purchased Admin - Da 41500 09040 421 42 440. 31
Di sbur senent # 45225 Tot al 440. 31

22931 E 1589 Lisa S Hill Hll L. 10-2025 Direct Admn - M|l ea 41500 09040 413 42 186. 15
Di sbur senent # 45226 Tot al 186. 15

22935 V 7690 | nsight Partnership Goup STSS 11- 2025 Basi c Needs - Ongoin 41500 09040 345 42 300. 00
22935 V 7690 I nsight Partnership Goup STSS Utilities Basic Needs - Ongoin 41500 09040 345 42 158. 11
22935 V 7690 I nsight Partnership Goup STSS Utilities Basic Needs - Ongoin 41500 09040 345 42 125. 30
22935 V 7690 I nsight Partnership Goup STSS Utilities Basic Needs - Ongoin 41500 09040 345 42 187.79
Di sbur senent # 45227 Tot al 771. 20

22939 V 7710 RingCentral, Inc CD 001250603 Direct Adm n - Tel ec 41500 09040 414 42 308. 65
Di sbur senment # 45237 Tot al 308. 65

22937 V 7695 Southern I A Mental Health 11-2025 Otumva Direct Adm n - Build 41500 09040 450 42 300. 00
Di sbur senment # 45238 Tot al 300. 00

22932 V 1625 US Postal Service Post master Hanp Direct Adm n - Posta 41500 09040 412 42 54. 60
Di sbur senment # 45239 Tot al 54. 60

Department 42 Tot al 42, 371. 29
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Date - 11/10/25 FRANKLI N COUNTY - Accounti ng Program - AA31121
Time - 10: 25: 33 D sbursement Regi ster by Depart nent Page - 1

D sbursenment Date 11/12/2025
Caim#  Vendor# Payee Nane | nvoi ce# Description Fund Funct Qobj Dpt Prj Sub Line Anmount
Departnent 41 DAP-District 3

23161 V 7719 Arc of Marshall County 9845- 202510 Psychot herapeutic Tr 41500 09040 379 41 705. 37
Di sbur senment # 45565 Tot al 705. 37
23149 V 645 Franklin County Auditor 20251030A - FA Purchased Adm n - Ac 41500 09040 420 41 266. 63
23149 V 645 Franklin County Auditor 20251030B - ECR Direct Adm n - Sal ar 41500 09040 100 41 53480. 14
23149 V 645 Franklin County Auditor 20251030B - ECOR Purchased Adm n - Ac 41500 09040 420 41 379. 28
Di sbur senent # 45572 Tot al 54,126. 05
23151 E 1582 Meghan D Freie Freie M 10-202 Direct Admn - M| ea 41500 09040 413 41 56. 60
23151 E 1582 Meghan D Freie Freie M 10-202 Direct Adm n - Educa 41500 09040 422 41 101. 38
Di sbur senent # 45573 Tot al 157. 98
23160 V 7689 Heart of |owa Comm Coop #11047809 Direct Admn - Telec 41500 09040 414 41 125. 14
Di sbur senent # 45574 Tot al 125. 14
23153 E 1643 Danielle J Reetz Reetz D. 10-202 Direct Admin - M| ea 41500 09040 413 41 573. 30
Di sbur senent # 45581 Tot al 573. 30
23155 V 4754 Region 6 Pl anning Comm ss #20101725 9-202 Transportation - Gen 41500 09040 354 41 1827. 86
23156 V 4754 Region 6 Pl anning Comm ss #20091525-1 Transportation - Gen 41500 09040 354 41 229. 00
Di sbur senent # 45582 Tot al 2, 056. 86
23162 V 7756 Ri se, LTD #587802 Eval uation (Non Cris 41500 09040 301 41 425. 00
Di sbur senment # 45583 Tot al 425. 00
23157 V 4912 Router12 Networks LLC #120741 11-2025 Direct Admin - Tel ec 41500 09040 414 41 90. 00
Di sbur senment # 45584 Tot al 90. 00
23163 V 7757 Scenic Acres #11- 2025 Basi ¢ Needs - Ongoi n 41500 09040 345 41 250. 00
Di sbur senment # 45585 Tot al 250. 00
23152 E 1613 Lisa A Soder Soder L 10-2025 Direct Adnmin - Ml ea 41500 09040 413 41 298. 20
Di sbur senment # 45586 Tot al 298. 20
23154 V 1968 Sol utions, Harris Local G #SLUXT0002726 Purchased Adnin - Da 41500 09040 421 41 875. 00
Di sbur senment # 45587 Tot al 875. 00
23150 V 1175 U. S. Cel |l ul ar #0766355716 11- Direct Admin - Tel ec 41500 09040 414 41 390. 32
Di sbur senment # 45589 Tot al 390. 32
23158 V 5782 Vi sa VI SA #6646 Wbod Direct Admin - Stati 41500 09040 260 41 123. 57
23158 V 5782 Vi sa VI SA #6646 Wod Direct Adm n - Tel ec 41500 09040 414 41 36. 03
23158 V 5782 Vi sa VI SA #6646 Wod Direct Adm n - Educa 41500 09040 422 41 70. 00
Di sbur senment # 45590 Tot al 229. 60
23159 V 7352 Visual Edge IT, Inc #24AR3090110 Ma Direct Adm n - Infor 41500 09040 262 41 121. 44
Di sbur senment # 45591 Tot al 121. 44

Department 41 Tot al 60, 424. 26
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Date - 11/10/25 FRANKLI N COUNTY - Accounti ng Program - AA31121
Time - 10: 25: 33 D sbursement Regi ster by Depart nent Page - 1

D sbursenment Date 11/12/2025
Caim#  Vendor# Payee Nane | nvoi ce# Description Fund Funct Qobj Dpt Prj Sub Line Anmount
Departnent 42 DAP-District 6

23168 E 1614 Brenda L Daily Daily B. 10-202 Direct Admn - M| ea 41500 09040 413 42 472. 50
Di sbur senent # 45568 Tot al 472.50
23171 E 1646 Kasarah H Dillon-Canpbell Dillon K 10-20 Direct Admn - Ml ea 41500 09040 413 42 772.10
Di sbur senent # 45569 Tot al 772.10
23176 V 7688 First Resources Corporati 9843-202508 Psychot herapeutic Tr 41500 09040 379 42 40447. 69
Di sbur senent # 45570 Tot al 40, 447. 69
23172 E 1647 Kinberly A Fletchall Fletchall K. 10 Direct Admn - Stati 41500 09040 260 42 24.00
23172 E 1647 Kinberly A Fletchall Fletchall K. 10 Direct Admn - M| ea 41500 09040 413 42 419. 30
Di sbur senent # 45571 Tot al 443. 30
23164 V 645 Franklin County Auditor 20251030A - FA Purchased Adm n - Ac 41500 09040 420 42 543. 68
23164 V 645 Franklin County Auditor 20251030B - ECR Direct Admin - Sal ar 41500 09040 100 42 58504. 96
23164 V 645 Franklin County Auditor 20251030B - EOR Purchased Adm n - Ac 41500 09040 420 42 402. 33
Di sbur senent # 45572 Tot al 59, 450. 97
23166 E 1582 Meghan D Freie Freie M 10-202 Direct Admn - M| ea 41500 09040 413 42 56. 60
23166 E 1582 Meghan D Freie Freie M 10-202 Direct Adm n - Educa 41500 09040 422 42 101. 38
Di sbur senment # 45573 Tot al 157. 98
23175 V 7387 Heartl and Busi ness System HBS 837943-H Purchased Admin - Da 41500 09040 421 42 160. 00
Di sbur senment # 45575 Tot al 160. 00
23178 V 7758 I magi ne the Possibilities 9865-202509 Psychot herapeutic Tr 41500 09040 379 42 2589. 47
23179 V 7758 I magi ne the Possibilities 9865-202508 Psychot herapeutic Tr 41500 09040 379 42 3906. 00
Di sbur senment # 45577 Tot al 6, 495. 47
23170 E 1645 Laurie D Lenertz Lenertz L. 10-2 Direct Admn - M| ea 41500 09040 413 42 491. 40
Di sbur senent # 45578 Tot al 491. 40
23177 V 7701 Medi acom Nov- 25 Direct Admn - Telec 41500 09040 414 42 119. 99
Di sbur senent # 45579 Tot al 119. 99
23173 V 1968 Solutions, Harris Local G #SLUXT0002726 Purchased Admin - Da 41500 09040 421 42 875. 00
Di sbur senent # 45587 Tot al 875. 00
23169 E 1616 Elizabeth M Stursma Stursma 10-2025 Direct Admin - MIlea 41500 09040 413 42 497.70
Di sbur senent # 45588 Tot al 497.70
23165 V 1175 U. S. Cel lul ar #0766355716 11- Direct Admin - Telec 41500 09040 414 42 357. 82
Di sbur senent # 45589 Tot al 357. 82
23174 V 5782 Vi sa VI SA #6646 Wod Direct Admin - Stati 41500 09040 260 42 293.63
23174 V 5782 Vi sa VI SA #6646 Wod Direct Admin - Telec 41500 09040 414 42 36. 06
23174 V 5782 Vi sa VI SA #6646 Wod Direct Adm n - Educa 41500 09040 422 42 70. 00

Di sbur senent # 45590 Tot al 399. 69
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Date - 11/10/25 FRANKLI N COUNTY - Accounti ng Program - AA31121
Time - 10: 25: 33 D sbursement Regi ster by Depart nent Page - 2

Di shursenent Date 11/12/2025

Caim#  Vendor# Payee Nane | nvoi ce# Description Fund Funct Qobj Dpt Prj Sub Line Anmount
23167 E 1609 Jarica R Wite VWiite J. 2025-1 Direct Admn - Ml ea 41500 09040 413 42 1145. 20
D sbursenment# 45592 Tot al 1, 145. 20

Departnent 42 Tot al 112, 286. 81



FY26 YTD %
- October 2025 FY26 YTD Obligted with
Distict2 Expenditures | Expenditures Funds Obligated FY26 Budget | Budget
Used
Funds
Administrative Expenses
Accounting $ - $ - $ - $ -
Salary/Fringe - Executive officer(s) $ - $ - $ - $ -
Salary/Fringe - Personnel Administration $ - $ - $ - $ -
Cost of operating/maintaining facility $ - $ - $ - $ -
Rent/lease payment $ - $ - $ - $ -
Utilities $ - |8 - $ - |38 -
Data collection & data processing $ - $ - $ - $ -
Printing $ - $ - $ - $ -
Communications equipment/services $ - $ - $ - $ -
Other costs necessary to support the
delivery of services $ - $ 1,425.30 $ 1,425301]% 1,050.00 0%
Total Amount $ - $ 142530(% - $ 142530 | % 1,050.00 0%
Program Staff Salary/Fringe
Non-Program Specific Staff $ - $ - $ - $ -
Information & Assistance Services $ 147670 |$ 38,459.30 $ 38,459.30 [ $ 227,135.00 1%
Options Counseling $ 1,476.70 | $§ 38,459.30 $ 38,459.30 [ $ 227,135.00 1%
Service Coordination of LTSS $ 292907 |$ 76,259.00 $ 76,259.00 [ $ 454,270.00 1%
Outreach and Training $ 1,129.34 | §  22,961.19 $ 2296119 [$ 136,754.55 1%
Training $ - $ - $ - $ -
Total Amount $ 7,011.81|% 176,138.79 | $ = $ 176,138.79 | $ 1,045,294.55 1%
STSS Services Cost
Individual Assessment & Evaluation $ - $ - $ - $ 9,342.50 0%
Transportation $ - $ - $ - $  37,370.00 0%
Peer & Parent Support $ - $ - $ - $ 9,342.50 0%
Time-Limited Rental Assistance $ - $ - $ - $  65,397.50 0%
Respite $ - $ - $ - $ -
Home & Vehicle Modifications $ - $ - $ - $ 18,685.00 0%
Adaptive Equipment $ - $ - $ - $  18,685.00 0%
Other Basic Needs $ - $ - $ - $  28,027.50 0%
Total Amount $ - $ - $ - $ 186,850.00 0%
Unique Programs
IRSH Sustainability: Lakes Lifeskills $ 56,082.00($ 61,115.00 $ 61,115.00 [ $ 145,600.00 39%
SCL Sustainability - Duncan Heights $ - $ 3,653.59 $ 3,65359(8% 21,000.00 0%
Ongoing Rent - Continuity of Care $ - $ 825.00 $ 825.00 | $ 2,700.00 0%
Total Amount $ 56,082.00 | $ 65,593.59 [ $ = $ 65,593.59 [ $ 169,300.00 33%
Grand Total $ 63,093.81 % 243,157.68 | $ - $ 243,157.68 | $ 1,402,494.55 17%




%

L October 2025 FY26 YTD Obligted FY26 YTD with
el Expenditures | Expenditures Funds Obligated Funds ALILLEL BJ:S:t
Administrative Expenses
Accounting $ - $ - $ - |8 -
Salary/Fringe - Executive officer(s) $ - $ - $ - $ -
Salary/Fringe - Personnel Administration $ - $ - $ - $ -
Cost of operating/maintaining facility $ - $ - $ - $ -
Rent/lease payment $ - $ - $ - $ -
Utilities $ - $ - 3 - 3 -
Data collection & data processing $ - $ - $ - $ -
Printing $ - $ - 3 - $ -
Communications equipment/services $ - $ - $ - $ -
Other costs necessary to support the delivery
of services $ - $  1,662.85 $ 1,662.85 | $ 1,225.00 0%
Total Amount $ o $ 1,662.85 | $ = $ 1,662.85 | $ 1,225.00 0%
Program Staff Salary/Fringe
Non-Program Specific Staff $ - $ - $ -
Information & Assistance Services $ 2,00325|% 53,940.96 $ 53,940.96 | $§ 281,844.53 1%
Options Counseling $ 2,003.58 | $ 53,940.96 $ 53,940.96 | $  281,844.53 1%
Service Coordination of LTSS $ 3,972.99 | $ 107,020.03 $ 107,020.03 | $§ 563,689.00 1%
Outreach and Training $ 107149|$ 28,862.23 $ 28,862.23 | $  156,387.63 1%
Training $ - $ - $ -
Total Amount $ 9,051.31 | $ 243,764.18 | $ = $ 243,764.18 [ $ 1,283,765.69 1%
STSS Services Cost
Individual Assessment & Evaluation $ - $ - $ 495.00 [ $ 495.00 [ $ 11,867.50 0%
Transportation $ 510.00 | $ 1,200.00 | $ 1,380.00 | $ 2,580.00 | $ 46,460.00 1%
Peer & Parent Support $ - $ - $ - $ 11,867.50 0%
Time-Limited Rental Assistance $ 1550.00|$ 1,550.00($ 1,500.00 | $ 3,050.00 | $  81,305.00 2%
Respite $ - $ - $ - $ -
Home & Vehicle Modifications $ - $ - $ - $ 23,735.00 0%
Adaptive Equipment $ - $ - $ - $  23,735.00 0%
Other Basic Needs $ - $ - $ - $ 35,602.50 0%
Total Amount $ 2,060.00 | $ 2,750.00 | $ 3,375.00 | $ 6,125.00 | $ 234,572.50 1%
Unique Programs
Special Recreation: Arc of Marshall County $ - $  2116.11 $ 2,116.11 | § 5,000.00 0%
Transportation - Continuity of Care $ 9,097.00 (% 16,381.50 $ 16,381.50 | $ 56,986.00 16%
Ongoing Rent - Continuity of Care $ 5962.85|9% 34,097.30 $ 34,097.30 | $  58,214.00 10%
Total Amount $ 15,059.85| 3% 52,594.91 $ 52,594.91 | $  120,200.00 13%
Grand Total $ 26,171.16 | $ 300,771.94 | $ 3,375.00 | $ 304,146.94 | $ 1,639,763.19 19%




o October 2025 | FY26 YTD Obligted | T Y26 YTD with i
District 6 N N Obligated FY26 Budget | Budget
Expenditures | Expenditures Funds
Funds Used
Administrative Expenses
Accounting $ - $ - $ - $ -
Salary/Fringe - Executive officer(s) $ - $ - $ - $ -
Salary/Fringe - Personnel Administration $ - $ - $ - $ -
Cost of operating/maintaining facility $ - $ - $ - $ -
Rent/lease payment $ - $ - $ - $ -
Utilities $ - 1% - $ - |3 -
Data collection & data processing $ - $ - $ - $ -
Printing $ - $ - $ - $ -
Communications equipment/services $ - $ - $ - $ -
Other costs necessary to support the delivery of
services $ - $ 1,662.85 $ 1,662.85 | $ 1,225.00 0%
Total Amount $ - $ 1,662.85 [ $ - $ 1,662.85 [ $ 1,225.00 0%
Program Staff Salary/Fringe
Non-Program Specific Staff $ - $ - $ -
Information & Assistance Services $ 1,860.52 [ $ 43,871.72 $ 43871.72 % 263,074.00 1%
Options Counseling $ 1,860.52 | $§ 43,871.72 $ 4387172 |$ 263,074.00 1%
Service Coordination of LTSS $ 3,684.43 | $ 86,913.20 $ 86,913.20 | $ 526,150.00 1%
Outreach and Training $ 1,573.28 | $§  28,040.02 $ 28,040.02 |$ 164,866.57 1%
Training $ - $ - $ -
Total Amount $ 8,978.75 | $ 202,696.66 | $ - $ 202,696.66 | $ 1,217,164.57 1%
STSS Services Cost
Individual Assessment & Evaluation $ - $ - $ - $ 14,645.00 0%
Transportation $ - $ - $ - $ 50,500.00 0%
Peer & Parent Support $ - $ - $ - $ 14,645.00 0%
Time-Limited Rental Assistance $ 261.36 | $ 261.36 | $ 1,350.00 | $ 1,611.36 | $ 88,375.00 0%
Respite $ - $ - $ - $ -
Home & Vehicle Modifications $ - $ - $ - $ 29,290.00 0%
Adaptive Equipment $ - $ - $ - $ 29,290.00 0%
Other Basic Needs $ - $ - $ - $ 43,935.00 0%
Total Amount $ 261.36 | $ 261.36 | $ 1,350.00 | $ 1,611.36 | $ 270,680.00 0%
Unique Programs
IRSH Sustainability: First Resources - Burlington $ 2746210($ 57,73157($ - $ 57,731.57[$ 170,000.00 16%
IRSH Sustainability: First Resources - Ottumwa $ 6,391.02|$ 2571257 | $ - $ 2571257 (% 100,000.00 6%
IPS Sustainability: First Resources $ 548340 | $ 1455749 | $ - $ 14557499 80,000.00 7%
IPS Sustainability: Imagine the Possibilities $ - $ - $ - $ - $ 80,000.00 0%
Transportation - Continuity of Care $ 3,529.06 [ $ 10,136.54 | $ - $ 10,136.54 [ $ 36,100.00 10%
Ongoing Rent - Continuity of Care $ 1,771.20 | $ 5,786.53 | $ - $ 5,786.53 | $ 52,000.00 3%
Total Amount $ 44,636.78 [ $ 113,924.70 | $ - $ 113,924.70 | $ 518,100.00 9%

|GrandTotaI $ 53,876.89 % 318,545.57 1,350.00 | $ 319,895.57 | § 2,007,169.57 16%|

©«
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Franklin County Auditor

Betsy Stursma
Betsy Stursma
Betsy Stursma

Youth & Shelter Services, Inc
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October
EXPENDITURE REPORT
Monthly
FY 2026 Central lowa Community Services (CICS) MHDS Region Expenditures YTI_) Budget B”d?’e,t % of Budget
(Cash) Expenditures Remaining Used
Core Domains
COA Treatment
42305|Mental Health Outpatient Therapy $0.00 $4,046.95 $25,000.00 $20,953.05 16.19%
42306 |Medication Prescribing & Management $0.00 $2,718.90 $5,000.00 $2,281.10 54.38%
43301 |Assessment & Evaluation $0.00 $0.00 $150,000.00 $150,000.00 0.00%
71319|Mental Health Inpatient Therapy - MHI $0.00 $13,119.01 $25,000.00 $11,880.99 52.48%
73319|Mental Health Inpatient Therapy $0.00 $0.00 $0.00 $0.00 0.00%
73399|0ther Priv./Public Hospitals - Other (non inpatient charges) $0.00 $0.00 $0.00 $0.00 0.00%
Crisis Services
32322 |Personal Emergency Response System $0.00 $0.00 $0.00 $0.00 0.00%
44301 |Crisis Evaluation $523.21 $94,660.34 $0.00 -$94,660.34 0.00%
44302|23 Hour Crisis Observation & Holding $0.00 $0.00 $0.00 $0.00 0.00%
44305|24 Hour Access to Crisis Response $0.00 $0.00 $0.00 $0.00 0.00%
44307 |Mobile Response $0.00 $11,994.24 $8,000.00 -$3,994.24 149.93%
44312|Crisis Stabilization Community-Based Services $0.00 $1,326.10 $2,500.00 $1,173.90 53.04%
44313 |Crisis Stabilization Residential Services $0.00 $23,035.10 $10,000.00 -$13,035.10 230.35%
44396 |Access Centers: Start-up / Sustainability $0.00 $0.00 $0.00 $0.00 0.00%
Support for Community Living
32320|Home Health Aide $0.00 $0.00 $0.00 $0.00 0.00%
32325|Respite $0.00 $392.11 $0.00 -$392.11 0.00%
32328 |Home & Vehicle Modifications $0.00 $0.00 $0.00 $0.00 0.00%
32329 |Supported Community Living $0.00 $115,609.56 $200,000.00 $84,390.44 57.80%
42329 |Intensive Residential Services $0.00 $15,000.00 $20,000.00 $5,000.00 75.00%
Support for Employment
50362 |Prevocational Services $0.00 $0.00 $0.00 $0.00 0.00%
50364 |Job Development $0.00 $0.00 $0.00 $0.00 0.00%
50367 |Day Habilitation $0.00 $21,017.30 $25,000.00 $3,982.70 84.07%
50368 |Supported Employment $0.00 $14,786.46 $18,000.00 $3,213.54 82.15%
50369 |Group Supported Employment - Enclave $0.00 $3,868.04 $2,500.00 -$1,368.04 154.72%
50379|System Building & Sustainability - IPS & Vocational $0.00 $0.00 $0.00 $0.00 0.00%
Recovery Services
45323 |Family Support $0.00 $0.00 $0.00 $0.00 0.00%
45366 |Peer Support $0.00 $0.00 $0.00 $0.00 0.00%
Service Coordination
21375|Case Management $0.00 $0.00 $0.00 $0.00 0.00%
24376 |Health Homes $0.00 $0.00 $0.00 $0.00 0.00%
Sub-Acute Services
63309(Subacute Services 1-5 Beds $0.00 $0.00 $0.00 $0.00 0.00%
64309 Subacute Services 6 and Over Beds $0.00 $8,280.00 $1,500.00 -$6,780.00 552.00%
Core Evidenced Based Treatment
04422 |Education & Training Services - Provider Competency $0.00 $0.00 $0.00 $0.00 0.00%
32379|System Building & Sustainability - Supported Housing $0.00 $0.00 $0.00 $0.00 0.00%
32396 |Supported Housing $0.00 $0.00 $0.00 $0.00 0.00%
42398 |Assertive Community Treatment (ACT) $0.00 $16,530.27 $14,000.00 -$2,530.27 118.07%
45373|Family Psychoeducation $0.00 $0.00 $0.00 $0.00 0.00%
45379|System Building & Sustainability - FPE & Recovery Svcs $0.00 $0.00 $0.00 $0.00 0.00%
Core Domains Total $523.21 $346,384.38 $506,500.00 $160,115.62 68.39%
Mandated Services
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46319|0akdale $0.00 $0.00 $0.00 $0.00 0.00%
72319|State Resource Centers $0.00 $0.00 $0.00 $0.00 0.00%
74XXX[Commitment Related (except 301) $1,328.88 $52,689.81 $40,000.00 -$12,689.81 131.72%
75XXX[Mental Health Advocate $0.00 $13,705.33 $40,000.00 $26,294.67 34.26%

Mandated Services Total $1,328.88 $66,395.14 $80,000.00 $13,604.86 82.99%

Additional Core Domains
Justice System Involved Services

25XXX|Coordination Services $0.00 $8,963.74 $40,000.00 $31,036.26 22.41%
4434623 Hour Crisis Line** $0.00 $0.00 $0.00 $0.00 0.00%
44366|Warm Line** $0.00 $0.00 $0.00 $0.00 0.00%
46305|Mental Health Services in Jails $0.00 $14,533.45 $18,000.00 $3,466.55 80.74%
46398 |Outpatient Competency Restoration $0.00 $0.00 $14,000.00 $14,000.00 0.00%
46399 |Justice System Involved Services - Other $0.00 $0.00 $0.00 $0.00 0.00%
46422 |Crisis Prevention Training $0.00 $0.00 $0.00 $0.00 0.00%
46425(Mental Health Court Related Costs $0.00 $10,574.30 $10,000.00 -$574.30 105.74%
74301 |Civil Commitment Prescreening Evaluation $0.00 $0.00 $0.00 $0.00 0.00%
Additional Core Evidence Based Treatment
42366 [Peer Wellness/Wellness and Recovery Centers $0.00 $95,410.94 $191,000.00 $95,589.06 49.95%
42397 |Psychiatric Rehabilitation (IPR) $0.00 $1,184.82 $6,000.00 $4,815.18 19.75%
Additional Core Domains Total $0.00 $130,667.25 $279,000.00 $148,332.75 46.83%
Other Informational Services
03371 |Information & Referral $0.00 $126.04 $0.00 -$126.04 0.00%
04372 |Planning and/or Consultation (client related) $0.00 $0.00 $0.00 $0.00 0.00%
04377 |Provider Incentive Payment $0.00 $0.00 $0.00 $0.00 0.00%
04399 |Consultation Other $0.00 $0.00 $0.00 $0.00 0.00%
04429 |Planning & Mgt Consultants (non-client related) $0.00 $2,251.50 $20,000.00 $17,748.50 11.26%
05373 |Public Education $0.00 $0.00 $27,000.00 $27,000.00 0.00%
Other Informational Services Total $0.00 $2,377.54 $47,000.00 $44,622.46 5.06%
Essential Community Living Support Services

06399|Academic Services $0.00 $0.00 $0.00 $0.00 0.00%
20399 (Coordination Services - Other $0.00 $0.00 $0.00 $0.00 0.00%
22XXX|[Services Management $0.00 $96,975.57 $207,000.00 $110,024.43 46.85%
23XXX|Crisis Care Coordination $0.00 $5,935.61 $27,000.00 $21,064.39 21.98%
24399[Health Home - Other $0.00 $0.00 $0.00 $0.00 0.00%
31XXX|Transportation $0.00 $66,936.31 $50,000.00 -$16,936.31 133.87%
32321|Chore Services $0.00 $0.00 $0.00 $0.00 0.00%
32326|Guardian/Conservator $0.00 $0.00 $0.00 $0.00 0.00%
32327 |Representative Payee $0.00 $154.00 $1,000.00 $846.00 15.40%
32335|CDAC $0.00 $0.00 $0.00 $0.00 0.00%
32399|0ther Support $0.00 $0.00 $0.00 $0.00 0.00%
33330(Mobile Meals $0.00 $0.00 $0.00 $0.00 0.00%
33332|Basic Needs - Food & Provisions $0.00 $0.00 $0.00 $0.00 0.00%
33340(Rent Payments (time limited) $1,250.00 $7,609.08 $8,000.00 $390.92 95.11%
33343|Basic Needs - Room & Board Payments $0.00 $0.00 $0.00 $0.00 0.00%
33345|0ngoing Rent Subsidy $0.00 $6,307.74 $4,000.00 -$2,307.74 157.69%
33390(Basic Needs - Funeral Services $0.00 $0.00 $0.00 $0.00 0.00%
33399|0ther Basic Needs $0.00 $600.48 $3,000.00 $2,399.52 20.02%
41305 [Physiological Outpatient Treatment $0.00 $13.52 $0.00 -$13.52 0.00%
41306 |Prescription Meds $0.00 $323.10 $1,000.00 $676.90 32.31%
41307|In-home Nursing $0.00 $0.00 $0.00 $0.00 0.00%
41308 |Health Supplies $0.00 $0.00 $0.00 $0.00 0.00%
41399|Other Physiological Treatment $0.00 $0.00 $0.00 $0.00 0.00%

42304 |Psychotherapeutic Treatment - Acute & Emergency Treatment $0.00 $0.00 $0.00 $0.00 0.00%
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42309 |Partial Hospitalization $0.00 $0.00 $0.00 $0.00 0.00%
42310(Transitional Living Program $0.00 $0.00 $0.00 $0.00 0.00%
42363|Day Treatment $0.00 $0.00 $0.00 $0.00 0.00%
42379|System Building & Sustainability - Non Crisis $0.00 $0.00 $0.00 $0.00 0.00%
42396 |Community Support Programs $0.00 $0.00 $0.00 $0.00 0.00%
42399 |Other Psychotherapeutic Treatment $0.00 $0.00 $1,000.00 $1,000.00 0.00%
43399(Other Non-crisis Evaluation $0.00 $0.00 $0.00 $0.00 0.00%
44304 |Emergency Care $0.00 $0.00 $0.00 $0.00 0.00%
44379|System Building & Sustainability - Crisis $0.00 $110,479.83 $240,000.00 $129,520.17 46.03%
44399 (Other Crisis Services $0.00 $0.00 $0.00 $0.00 0.00%
45399 |0ther Family & Peer Support $0.00 $0.00 $0.00 $0.00 0.00%
46306 |Psychiatric Medications in Jail $0.00 $3,393.10 $10,000.00 $6,606.90 33.93%
50361 |Vocational Skills Training $0.00 $0.00 $0.00 $0.00 0.00%
50365 [Supported Education $0.00 $0.00 $0.00 $0.00 0.00%
50399|0ther Vocational & Day Services $0.00 $0.00 $0.00 $0.00 0.00%
.B3XXX|RCF 1-5 Beds (63314, 63315, & 63316) $0.00 $0.00 $0.00 $0.00 0.00%
63XXX|ICF 1-5 Beds (63317 & 63318) $0.00 $0.00 $0.00 $0.00 0.00%
63329(SCL 1-5 Beds $0.00 $0.00 $0.00 $0.00 0.00%
63399(0ther 1-5 Beds $0.00 $0.00 $0.00 $0.00 0.00%
Essential Community Living Support Services Total $1,250.00 $298,728.34 $552,000.00 $253,271.66 54.12%
Other Congregate Services

50360|Work Services (work activity/sheltered work) $0.00 $0.00 $0.00 $0.00 0.00%
.64XXX|RCF 6 and Over Beds (64314, 64315, & 64316) $0.00 $49,445.28 $50,000.00 $554.72 98.89%
64XXX|ICF 6 and Over Beds (64317 & 64318) $0.00 $0.00 $0.00 $0.00 0.00%
64329(SCL 6 and Over Beds $0.00 $31,119.65 $100,000.00 $68,880.35 31.12%
64399 O0ther 6 and Over Beds $0.00 $0.00 $0.00 $0.00 0.00%
Other Congregate Services Total $0.00 $80,564.93 $150,000.00 $69,435.07 53.71%

Administration
11XXX|Direct Administration $152.30 $78,380.49 $266,000.00 $187,619.51 29.47%
12XXX|Purchased Administration $4,103.24 $31,870.14 $40,000.00 $8,129.86 79.68%
Administration Total $4,255.54 $110,250.63 $306,000.00 $195,749.37 36.03%

Uncategorized
13951 | Distribution to MHDS Regional Fiscal Agent - Contributions to Other ( $0.00 $0.00 $0.00 $0.00 0.00%
14951 |MHDS Fiscal Agent Reimbursement to MHDS Regional Members $0.00 $0.00 $0.00 $0.00 0.00%
15481 |Distribution to other MHDS Regions: Payments to other government ¢ $0.00 $0.00 $0.00 $0.00 0.00%
21XXX|County Provided Case Management $0.00 $0.00 $0.00 $0.00 0.00%
Uncategorized Total $0.00 $0.00 $0.00 0.00%

$0.00
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