CICS

Supporting Individuals. Strengthening Communities.

CICS Governing Board Draft Minutes
November 20, 2025

Franklin County Community Resource Center

Board Members Present: John Cochrane, John Derryberry, Andrea Dickerson, Bill Dodds, Lisa Heddens, Richard
Lukensmeyer, Gary Rayhons, Dawn Rudolph, Deb Schildroth. Members Absent: Dennis Quinn, Julie Smith, Jenni
Stevenson, Brandon Talsma, Christine Timmerman. Staff Present: Meghan Freie, Jen Sheehan, Russell Wood, Lisa Hill.

Motion to approve the November 20, 2025 agenda. Motion by Rayhons, second by Lukensmeyer. All ayes, motion
carried.

Motion to approve the October 23, 2025 minutes. Motion by Rayhons, second by Lukensmeyer. All ayes, motion
carried.

Motion for the CEO to liquidate the surplus property in the storage unit by offering items to the member counties,
then to non-profit providers by Derryberry, second by Schildroth. All ayes, motion carried. CICS rented a storage unit
in Ames for $202.33 per month for the items that could not be used in the new locations. The contract ends on
December 12, 2025 and there are a few items still in the unit.

Motion to approve the hiring of two DSN Supervisors around $35 to $40 per hour, and if the two are internal hires,
then the CEO is allowed to hire to backfill those positions if necessary by Dodds, second by Lukensmeyer. All ayes,
motion carried on roll call vote. Rudolph was not available to vote.

Wood updated the Board on the continuity of care sunset which is happening December 31, 2025.

Motion to approve the DAP claims for October 28 and November 12, 2025 by Rudolph, second by Schildroth. All ayes,
motion carried on roll call vote. Dodds abstained. Wood also presented the DAP October expenditure report.

Motion to approve the MHDS claims for November 10, 2025 by Dodds, second by Rayhons. All ayes, motion carried on
roll call vote. Dickerson abstained. Wood also presented the MHDS October expenditure report as well as the contract
closeout and financial update.

Next meeting will be December 18, 2025 at the Story County Administration Building, Nevada, IA.

Motion to adjourn by Dickerson, second by Schildroth. All ayes, motion carried.

Lisa Hill, Recording Secretary Lisa Heddens, Board Chair




